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Insight is Information in Context

Special Points of Interest:

* Research model for developing business strategy

» Four critical areas for effective research

« Tips on using research more effectively from Ed Salek, CAE

Overview of Research
Model

hen developing association business

strategy, one significant challenge is
determining the necessary information for
effective decisions. You can study anything
you want, just not everything you want.

For nearly 10 years, Association Labora-
tory has advised associations on developing
business strategy. Based on this experi-
ence, Association Laboratory has identified
four key areas of inquiry that are critical to

developing successful membership strategy.

1. Market identification and definition

2. The competitive environment facing
association membership, products and
services

3. An assessment of the business environ-
mental forces with the greatest impact
on members

4. An assessment of the association’s
performance serving members
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These areas represent the corner pieces of a
metaphorical jigsaw puzzle. By identifying
the four corner pieces, you can begin iden-

tifying the final picture of your strategy.

As an association collects information

in each area, it creates a comprehensive
picture of the membership environment
and the factors with the greatest impact on
membership.

Practical Insight ... from Ed Salek, CAE
Understanding
Research is Key in
Making Successful
Decisions

sing membership research data in

decision-making is a critical function
for successful association management.
The Society of Tribologists and Lubrica-
tion Engineers (STLE) gained some keen
insight as a direct result of conducting such
market research with Association Labora-
tory. Consequently, STLE has strengthened
its day-to-day decision-making ability and
has learned some valuable lessons. Ed
Salek, CAE, STLE’s executive director
and secretary-treasurer for the Association
Forum’s board of directors, took some time
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